
BRYN MAWR NEIGHBORHOOD REVITALIZATION PROGRAM FOCUS GROUP COMMENTS/STRATEGIES
HOUSING FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT
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Variety of housing styles; all different, diverse; eclectic mix of housing and neighbors 1 1 1 2 2 1 8
People improve their homes here; pride in their property; lots of hedges and gardening 1 1 1 1 1 1 1 1 8
Proximity to downtown Mpls, U of M, "everything" 1 1 2 1 1 1 7
We have maintained a multi-generational feel; seniors and retirees, young, families w/ kids 1 2 1 4
Values will remain up because of proxmity to city and suburban jobs; property values 1 1 1 1 4
Mostly houses; not too many rental apartment buildings; Low number of rentals =strength 2 1 1 4
We feel we get a good value for the property taxes we pay; for home prices we pay 1 1 2
Phase I housing program 1 1 2
Older housing is of good quality; newer lesser quality housing is being rehabilitated 1 1
Availability of homes in $300K-$400K range in Heritage Park good for BM,Harrison,Willard Hay 1 1
Other neighborhood areas need housing money more than we do 1 1

Increasing home prices/property taxes exclude younger, older, and blue-collar folks 2 3 2 2 2 5 16
Need more senior housing 1 1 1 1 1 5
Empty nesters' homes and rising property (land) prices prime the area for tear-downs 1 1 1 3
Losing seniors who are neighborhood assets 1 1 2
Housing development moving from diversity because of rising housing values 1 1 2
Need more rental housing 1 1 2
Lot sizes too small, especially for families with children 1 1
Houses too close to I-394 and noise 1 1
Need more single level homes for seniors 1 1
Property tax increases are raising rents; rents are already high 1 1
Landlords are slow on repairs 1 1
Miss having multiple generations in the neighborhood - parents and their grown children 1 1

Property taxes and home prices are increasing at 15-20% per year 1 1 1 1 4
Gentrification; home prices requiring double-income households 1 1 1 3
Need more affordable housing 1 1 2
Concern that there is some connection between "big" houses and reduced friendliness 1 1 2
Anwatin Woods; Fruen Mill developments would have been high end developments 1 1
Tie rental rates to renters' incomes 1 1
Encourage home ownership 1 1
Increase density of units under one roof 1 1
Houses vs. apartments 1 1

SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.
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BRYN MAWR NEIGHBORHOOD REVITALIZATION PROGRAM FOCUS GROUP COMMENTS/STRATEGIES 0
HOUSING FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT 0
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0
Continue Phase I program; needs test based; concentrating on code violations/structural 1 1 5 2 1 10
Encourage interesting Fruen Mill development; lobby; assist with $ if it includes affordable hsg. 1 1 2 2 6
Long range plan/buy land/research models to guide development of senior/mixed hsg 1 2 1 1 1 6
Assist seniors w/property tax assistance/"senior helper" program so they can remain in home 2 2 1 1 6
From Phase I program, expand availability of housing programs to middle income folks 1 1 1 2 5
Lengthen residency requirement for loan forgiveness from 5 to 7-10; encouraging remaining in their homes 2 1 1 4
Insufficent funds to develop hsg ourselves; seed money; partner; lobby developers; CCHT; TPS 1 1 1 1 4
Plan a mix of housing types in one complex; need more housing development 1 2 1 4
Make homes safe for seniors and safe for disabled 1 1 1 1 4
We need a greater diversity of housing prices 1 1 1 3
Landlord incentives to fix up property without raising rents; to owner occupied standards 1 1 1 3
Encourage development of a well-designed multi-unit housing complex (senior/rental/afford) 1 1 1 3
Programs to assist low income neighbors to maintain and encourage income diversity 1 1 1 3
Offer educational program -  a how-to program; design assistance for additions (all incomes) 1 1 1 3
Don't employ mortgage assistance program (unless revolving), BM is not collapsing/unstable 1 1 1 3
Address city code violations 1 1 2
Improve conditions of garages and alleys 1 1 2
BM to sponsor a Habitat for Humanity House 1 1 2
Plant disease-resistant elms, oaks, big trees not of big houses, rain gardens, native, environ. 1 1 2
Encourage co-ops, use NRP funds to help with affordable housing 1 1 2
Tie rental rates to renters' incomes 1 1
Make homes more energy efficient 1 1
Section 8 housing - Do we have any; and if not, why not? 1 1
Incentives to landlords to keep rents affordable 1 1
Use zoning to support:  senior housing, affordable rents, and to keep housing 1 1
Incentives to homeowners to rent a portion of their home that they are not using 1 1
Phase 1 grants ($5,000 to $10,000) benefited only recipients; with soaring home values, do these help? 1 1
Research land trusts 1 1
Wider range of income/low interest loans for maintaining homes 1 1
I would be willing to subsidize senior housing (taxes) at $1,000 per year with my taxes 1 1
Encourage CPED/MCDA to develop senior housing on the four Xerxes lots 1 1
For sale (rather than rental) affordable housing 1 1
Use higher density housing to counteract home price escalation 1 1
Assist renters under condition that they become more fully "invested" in neighborhood 1 1

SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.
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BRYN MAWR NEIGHBORHOOD REVITALIZATION PROGRAM FOCUS GROUP COMMENTS/STRATEGIES
LAND USE PLAN/LAND DEVELOPMENT FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT
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Location, location, location! 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 15
Grateful that sewer work has been completed with large city water project 1 1 2
Lack of commercial land use in Area 1 considered a plus! 1 1

0
0
0
0
0
0
0
0
0
0
0
0
0
0

Need comprehensive development plan for good of whole neighborhood; enforce with real power 1 2 3
S. Frontage Rd:  Shoddy building construction; site will be redeveloped 3 3
Impound lot and rock crushing are eyesores, and pollute (noise/env.threats); not highest/best use 1 1 2
Penn Avenue and I-394 are barriers separating similar land uses 1 1 2
A disconnect from Downtown Bryn Mawr because of I-394 and lack of frontage rd. sidewalk 1 1
Lack of separation between homes and businesses/commercial land use 1 1
Concern that lack of city $ and market strength ?'s will limit/slow BCV Develelopment 1 1
Neighborhood needs to be kept in city information pipeline about development plans 1 1
Need for clout to enforce our neighborhood land use plan 1 1
Present use and condition of S. Frontage Road businesses, parking lots, and bldg sites 1 1
S. Frontage Road:  Semi-trucks/18-wheelers stopping by to get paid 1 1

0
0
0
0

SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.
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BRYN MAWR NEIGHBORHOOD REVITALIZATION PROGRAM FOCUS GROUP COMMENTS/STRATEGIES 0
LAND USE PLAN/LAND DEVELOPMENT FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT 0
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0
Senior housing 1 1 1 1 3 7
Developments threaten green space or open space; surrounding development will affect us 1 3 1 5
Concern about housing tear-downs and in-fill with large "McMansions"/starter-castles 1 1 1 1 4
Use zoning, land use plan, and enforcement to preserve neighborhood 1 1 1 3
How to convince buyers that excess remodeling/renovation changes character they sought? 1 2 3
Development at Penn Avenue terminus/S. Frontage Rd, if limited to four stories max. 1 1 1 3
Park Board independently changed Theo.WirthPark-EB WF Loppet Trails; need consensus 1 1 2
Traffic planning; Penn Ave & I-394 are barriers seprating similar land uses 1 1 2
Those who can afford our property costs want more space; br's; managing expectations 1 1 2
Concern that with larger houses/attached garages comes less neighborliness 1 1
Preserve as many of the houses zoned commercial in downtown Bryn Mawr, even if they are 
converted to business uses 1 1
Concern about development affecting Madeira Ave. townhomes 1 1
We would accept four stories there especially for seniors; families; affordable ($150K-$200K) 1 1
Potential future impact of glacial morraine of Bryn Mawr Bluff and increased rail traffic on 
erosion behind Cedar View Drive? 1 1
Use of Garlon herbicide on trees and brush under power lines behind Cedar View Drive 1 10
Potential for high density housing in BCV ROC, particularly in the "banana"/impound lot 4 1 5
BMNA to more proactively advocate on behalf of neighborhood with developers 1 1 2 4
Push for Fruen Mill housing; lobby for Glenwood vehicular access; funding if affordable hsg is included 2 1 1 4
Save Anwatin Woods 4 4
Educate folks looking to make their property more environmentally correct; rain gardens; recycling 1 1 1 3
Develop water management plan to address water run-off concerns now and with development 2 1 3
Build a sustainable community; one that is a net energy producer rather than consumer 1 1 2
Investing in public space will bring immeasurable returns to private property values 1 1 2
Consider/encourage development if sited approrpriately and well-designed 2 2
Housing/development at Penn Avenue terminus and south frontage road 1 1 2
Don't use public funds to oppose Anwatin Woods housing development 2 2
Establish allowable height and setback limits for new housing 1 1
Senior housing at Penn Avenue terminus (Palm Brothers Building), not more than 4 stories 1 1
Adopt and enforce land use plan limiting development; limiting % renovation 1 1
Build a community that is a carbon sequestration area 1 1
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SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.



BRYN MAWR NEIGHBORHOOD REVITALIZATION PROGRAM FOCUS GROUP COMMENTS/STRATEGIES
PARKS AND RECREATION FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT
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Parks!  Proximity to parks 1 1 1 1 1 1 3 1 2 1 1 14
New 24th Street Playground is beautiful 1 4 5
Youth would like a waterpark; an expanded wading pool, with waterslide/diving board 4 4
Access to lakes and trails; N, S, E, and W 1 1 1 3
BM Meadows used for school picnics, soccer, baseball 3 3
Woods behind schools used for ecology, water testing, and tree projects; and cross-courntry skiing 3 3
Bryn Mawr Meadows is used very efficiently: church picnics; cricket, diversity in sports 1 1 2
Beauty of Cedar Lake, Brownie Lake 1 1 2
Recreation plus program is used by students 2 2
You can walk to a place to swim 1 1
Area of neighborhood is rural and woodsy in appearance, with lots of animals 1 1
Close to Cedar Lake, Theodore Wirth Park 1 1
Outdoor gathering spaces 1 1
Parks are well used 1 1
Native plantings 1 1

Takes MPRB Forestry too long to grind out tree stumps for tree replacement 1 1 2
Access to Bryn Mawr Meadows is poor 1 1 2
Access to Cedar Lake Trail is poor 1 1 2
Bryn Mawr Meadows is overbooked! 1 1 2
Schools need a dedicated soccer and football field 2 2
Concern about MPRB development of Bryn Mawr Meadows into a "sports complex" 1 1 2
Too many parks; "Parks up the 'wazoo' " 1 1
Cedar Lake Point Beach is not well cared for 1 1
Canoe rack is in disrepair 1 1

0
0
0
0
0
0
0

SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.
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BRYN MAWR NEIGHBORHOOD REVITALIZATION PROGRAM FOCUS GROUP COMMENTS/STRATEGIES 0
PARKS AND RECREATION FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT
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Many concerns about future MPRB plans for Bryn Mawr Meadows:  fences, lighting 1 4 1 1 7
MPRB staff moves ahead with planning/development beyond master plan and MPRB commissioners 2 1 3
Development of the private (and public) open land can have a great effect on neighborhood 1 1 2
Need for organized sports/activities for youth in neighborhood; open gym night, volleyball 2 2
Fund and develop nature center in Anwatin Woods 2 2
Safety concerns, access to parks, safety from criminal activity; current state of facilities 1 1
Condition of hillside plantings/buckthorn removal between Cedar Lake Parkway & homes above 1 1
Access to Cedar Lake Parkway and to Cedar Lake Trail is poor 1 1
There are lots of land that we have no control over - MPRB park land, and private land (Target) 1 1
Concerns about poor lighting in parts of Bryn Mawr Meadows, esp. near I-394 bridge 1 1
 and traffic and parking and Meadows fields access 1 1
Bryn Mawr Meadows should be left as is, without such intrusive "improvements"! 1 1
Concern that many of our boulevard trees are reaching maturity and will soon be lost 1 1
Concern about the planting of improper species of trees; inadequate care for trees 1 1
Need for job opportunities for youth 1 1
Lack of attention to concerns voiced by Mpls residents; MPRB staff doesn't notify neighborhoods of plans 1 1
Improve water quality and clarity of our lakes 1 1
Plant bigger trees, provide for watering and maintenance; tree replacement; elm tree removal 1 1 1 1 4
Educate public and lobby MPRB for planting of proper tree species; improved tree care 1 1 1 1 4
Expand BM Meadows wading pool, adding a small water slide, or small diving board 3 1 4
Native plant restoration; buckthorn removals 1 1 2
Address lighting & safety for park paths, esp. new Cedar Lake Parkway bridge; BM Meadows path repair/shoveling 1 1 2
Improve access to trails; specifically Cedar Lake Trail; improve signage and maps of other trails 1 1 2
Repair Cedar Lake canoe rack; add canoe rack/spaces for Bryn Mawr residents only 1 1 2
Clean and improve Cedar Lake Point Beach 1 1
Address need for maintenance of plantings along Cedar Lake Parkway/homes above 1 1
Provide a system to provide support for neighbors seeking to improve environment - rain gardens 1 1
Insist on vehicular access to Bryn Mawr Meadows from Van White Blvd 1 1
Address ltg and safety under I-394 bridge near Cedar Lake Trail 1 1
Add a rope tow in Bassett's Creek park at "suicide hill" 1 1
Add a skateboard/in-line skate facility somewhere 1 1
Add bowling alley 1 1
Advocate for preservation of BM Meadows openness, visual trademark, skyline views 1 1
Improve relationship between Bryn Mawr Neighborhood and MPRB 1 1
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SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.



BRYN MAWR NEIGHBORHOOD REVITALIZATION PROGRAM FOCUS GROUP COMMENTS/STRATEGIES
COMMUNITY/COMMUNICATION FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT
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BMNA is strong and involved 1 1 2 1 5 10
Neighborhood events!  Garage Sales, Bryn Mawr Music Festival 1 4 5 10
Helping hands here; good energy; great neighbors; Anwatin MS students volunteer-RIF 1 1 1 2 4 1 10
Bugle in print and on the website 1 1 1 2 5 10
Friendliness of people, neighbors on the street 1 4 1 1 7
Relaxed atmosphere; small town; feel at home here; curvey streets; unique flavor 1 1 5 7
Diversity is appreciated; quirkiness; "crazy patchwork quilt"; Cohesiveness in spite of this 1 1 1 2 1 6
Vida Ditter, neighborhood organizer, and volunteers; they and all at BMNA do a great job 1 1 2 4
Strong sense of boundaries; boundaries are natural not imposed (except I-394 by outsiders) 1 1 1 1 4
Liberal, progressive politics; a concern for others; strong civic involvement (voting strength) 1 1 1 1 4
Definite character; a special place 1 1 1 3
Longevity of relationships and residents; stability of neighborhood 1 1 1 3
"Hidden treasure" and "crown jewel" of the city 1 1 2
Openness and diversity; evidenced by number of same sex and multi-race couples 1 1 2
Lack of "negative aspects of city" here 1 1 2
Lots of dogs and dog-owners 1 1
State representative as a neighbor 1 1
NRP breaks down barriers; encourages the ability to "fight City Hall" 1 1
Communicate that investing in public spaces/amenities returns much to all; private prop. 1 1
Close to people of color in Harrison; appreciation of diversity 1 1
Area 1 residents feel disconnected from the neighborhood 4 1 5
Volunteers are getting tired and burned out.  It's difficult to get new people involved 1 2 1 4
Not enough racial diversity 1 1 2 4
Lack of friendliness 1 2 3
Concern that we are growing into a bedroom community for downtown Mpls 1 1 2
Eco-socialism may make neighborhood somewhat exclusive 1 1 2
Renters mention not feeling a part of neighborhood, not fitting in 1 1 2
Not "lively" like Harrison neighborhood 1 1
No senior center 1 1
BMNA is "clique-y" 1 1
Volunteer apathy not limited to BMNA; it's present in townhome association as well 1 1
Renters feel disconnected with/not interested in getting involved in neighborhood 1 1

SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.
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BRYN MAWR NEIGHBORHOOD REVITALIZATION PROGRAM FOCUS GROUP COMMENTS/STRATEGIES 0
COMMUNITY/COMMUNICATION FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT 0
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0
Identity!  Maintain active association and participation in events; encourage volunteerism 1 1 1 2 3 8
Increase outreach to new folks in neighborhood, events (BM Music Festival) volunteer opps. 1 1 5 7
Make a resource book; expand directory for better access to neighborhood bus./services; add CD/web version 2 1 2 5
Website could be more of a portal to network together folks offering services; "bulletin board" 1 1 1 2 5
BMNA nees to provide the over-riding, neighborhood-wide view of what is best for 'hood 1 1 2 4
Draw people in with events, especially with Festival of Garage Sales, or another event 1 3 4
Use of space at NW corner of Penn and Cedar Lake Road as community gathering space 1 2 3
Getting folks involved requires much outreach; new member dinners, meeting invitations 1 1 1 3
Keep and use www.bmna.org website; add "how-to" building and variance information 1 1 1 3
Counterweight to neighbors who hold parochial views; NIMBY (not in my backyard) 1 1 2
Ensure neighborhoodwide communication; continue Bugle; deliver Bugle to all 1 1 2
Question of central location for events vs. alternating events in Areas 1, 2, 6, 7; Area 1 disconnect 1 1 2
Address resident turnover; ways to tactfully encourage folks to shovel snow; maintain prop. 1 1 2
Provide a forum; a resource bank 1 1
Maintain fair and balanced views of happenings throughout neighborhood 1 1
BMNA needs to provide fair and impartial guiding, especially long range, for the neighborhood 1 1
Maintain and increase communication - expand e-mail list; communication network 1 1
Increase number/size/visibility of Bryn Mawr Neighborhood signs 1 5 6
Bring back crime reports in Bryn Mawr Bugle; circulate crime alert flyers 1  3 4
More information, flyers, face-to-face introductions for neighborhood newcomers; brochure 1 1 1 3
Organize candidate forums, particularly Park Board Commissioner forums (at large; 4th District) 1 2 3
Create a senior ombudsman service/column; more senior services 1 2 3
Network for home-based businesses, more than just directory information 1 1 2
More neighborhood volunteers; BMNA to facilitate volunteer recruitment 1 1 2
Develop single-payer health insurance 1 1
Maintain a network of "lifelines" contacts for seniors 1 1
Advertise assistance programs 1 1
Coordinate services (and a service center) for home-based businesses 1 1
Support home-based businesses as well as downtown Bryn Mawr businesses 1 1
Continue distribution of welcome packets; a new resident monthly mtg at Cuppa Java 1 1
Bartering group for Bryn Mawr folks willing to trade their services with others 1 1
Bugle question and answer column 1 1
BMNA to help contract for exterior home care; Bugle - free advertising-youth handy persons 1 1
Senior support group 1 1
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SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.



BRYN MAWR NEIGHBORHOOD REVITALIZATION PROGRAM FOCUS GROUP COMMENTS/STRATEGIES
DOWNTOWN BRYN MAWR FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT
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Appreciates downtown Bryn Mawr and improvements there 1 1 1 2 1 1 7
Bryn Mawr Mobil gas station 1000x better now; improve interior; nice to have in neighborhood 1 1 1 2 5
Bryn Mawr Market open 365 days/year;you can count on them to have what you need 1 1 1 1 4
Good to have a downtown commercial business core or node 2 1 3
Bryn Mawr Presbyterian Church; Church lawn for gathering space; default "playground" 1 2 3
Local Anwatin school children use downtown businesses:  Cuppa Java; Fast Freddies 3 3
Downtown Bryn Mawr shops are nice, particularly since they are independent-not chain/corporate 1 1 2
Bookmobile is nice; but publicize its schedule better 1 1 2
Can walk to coffee shops 1 1
Places to take kids that are within walking distance 1 1
I make use of downtown Bryn Mawr businesses 1 1
Businesses seem like a small town within the larger City 1 1
Events:  Garden tour and Saturnalia, BMNBA efforts 1 1

Would like a café, bistro, or restaurant; expanded menu choices 1 1 1 1 2 7 13
Needs more parking; parking is a hassle; street parking impacts nearby residents 1 1 1 2 3 1 9
NW Corner of Penn Ave and Cedar Lake Road needs a purpose; so much potential! 1 1 5 7
More services; more merchandise to avoid need for driving elsewhere 4 1 5
Downtown Bryn Mawr is not easily accessible to Area 1 residents who shop elsewhere 3 1 4
Grocery store too expensive; we want produce, greater, healthy selection; or we go elsewhere 1 2 3
I don’t expect a lot from Bryn Mawr Market; limited selection, esp. of fresh produce 1 2 3
Penn Avenue traffic volume and speed; motorists don't stop for pedestrians crossing 1 2 3
Would like a gift shop or a book shop 1 1 2
Do Upholstery shop and Chiropractor really contribute needed services? 1 1
We don't have the money to make big improvements 1 1
Need a laundromat 1 1
Need a photocopying service 1 1
Sale of single cigarettes leads to new and young addicts 1 1
No place to get decent food; wider food menu desired 1 1
Limited hours at Classic Tailors and Bryn Mawr Coffee Shop limit their use by neighbors 1 1
Downtown area is a hot spot for trash and lack of scooping after one's dog 1 1
Commercial space available on Glenwood Avenue; development there helps Bryn Mawr 1 1
Saturnalia is pagan festival 1 1

SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.
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DOWNTOWN BRYN MAWR FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT 0
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0
NW Corner of Penn Ave and Cedar Lake Road needs a purpose; so much potential! 2 5 7
Concern about marketability of Bryn Mawr Businesses; not enough support by neighbors 1 1 1 3
We need a gathering place in the downtown Bryn Mawr area 1 1 2
Lack of jobs for youth; build opportunities for youth employment 2 2
Hold a focus group just for establishing a use for this space 1 1
Concern that an added restaurant would increase traffic and parking woes; city destination 1 1
Concern that SE corner of Penn Avenue and Cedar Lake Road is under-utilized 1 1
 residential use at this corner could become commercial 1 1
Seniors and renters need downtown Bryn Mawr services  1 1
Most of neighborhood doesn't seem to support businesses; my clients are from outside 1 1
Glenwood and BCV ROC development could help downtown Bryn Mawr - a destination 1 1
Lack of room for commercial expansion 1 1
It would be nice to have a coffee shop, restaurant, or small business center along S. Frontage Rd 1 1
It's difficult to walk to downtown Bryn Mawr without a frontage rd. sidewalk even though near, 1 1
Are all businesses contributing to overall improvement of downtown Bryn Mawr? 1 1

Add a restaurant, café, or bistro, or take out food with limited table/counter seating 1 1 2 1 5 10
Keep up the good work; improvements are appreciated 1 1 1 2 5 10
Turn a negative into a positive:  use vacant storefront at NW corner of Penn Avenue/CLR 1 1 2 5 9
Programming (highly visible space) as youth center/computer bar (library/park services) 1 1 2
Add a bar; wine and beer only 2 2
alternatively as a student resource center; a senior center, a home-based business ctr. 1 1
Holding two PTA meetings there a year to address some parental bias against schools 1 1
More benches needed 1 1
Pizza and movies on Friday night; available for neighbors' rental for parties; key at market 1 1
Develop space into a co-operative venture; food; gathering space 1 1
Research into using Vista Volunteers, seniors, volunteers, or staffing for programming 1 1
Lots of neighborhood design talent - add french doors, add daylighting and visibility 1 1
Shuttle for seniors to grocery store etc. outside of Bryn Mawr to attend a senior center 1 1
Encourage the development of a Wellness Center in downtown Bryn Mawr area 1 1
Add lighting 1 1
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SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.
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SCHOOLS FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT

S
E

N
IO

R
S

R
E

N
TE

R
S

H
O

U
S

IN
G

TR
A

FF
IC

/ 
TR

A
N

S
P

O
R

TA
TI

O
N

C
R

IM
E

/S
A

FE
TY

D
O

W
N

TO
W

N
 B

R
Y

N
 

M
A

W
R

A
R

E
A

 1

A
R

E
A

 2

A
R

E
A

 3

A
R

E
A

 4

A
R

E
A

 5

A
R

E
A

 6

A
R

E
A

 7
S

C
H

O
O

L 
P

A
R

K
S

 
R

E
C

.&
 C

O
M

M
U

N
IT

Y

A
N

W
A

TI
N

 Y
O

U
TH

N
E

IG
H

B
O

R
H

O
O

D
 

Y
O

U
TH

B
U

S
IN

E
S

S
S

U
R

V
E

Y
S

After-school programs for 6th/7th graders: softball, school play, Café Mocha book club, GEMS (Girls, Engineering, Math, Science) 5 5
Nice to have schools in the neighborhood 1 1 2
Minneapolis Kids; both for the participants and for the volunteer opportunities 2 2
Recreation Plus program in Minneapolis parks 2 2
NRP-funded computer lab used by students for homework, internet, research, Powerpoint 2 2
Anwatin Middle School is a feeder for Southwest High IB/South High Liberal Arts programs 1 1
Students are friends with kids from neighborhood and throughout the city 1 1
Students may choose different programs:  Certificate, Medallion and Diploma 1 1
Bryn Mawr Elementary School playground is a good and safe gathering space 1 1
Close to schools 1 1
Sports Arts/Summer programs; both for participants and for the job opportunities 1 1
Anwatin Middle School's pre-IB program draws from many elementary schools to H.S. 1 1

0
0
0
0
0

MPS is weak and unstable -- at least that's our perception 1 1 1 1 4
Student turnover: few come from BM Elementary School, or even 6th Grade Anwatin 2 2
More sports and physical education is needed 2 2
Area 1 is not well connected to BM schools; many of our kids go elsewhere, even SLP 1 1
School system concerns:  visited Anwatin School -- teacher is interrupted; children rowdy 1 1
MPS cuts 1 1
Vast majority of testing (even quizzes!) are standardized and computer scored 1 1
Class size is 27 to 31 1 1
Lack or shortage of physical education offerings - now only half-year offering at most 1 1
"Skippers" leave after breakfast, smoke cigarettes in alley near schools 1 1
Truancy -- increase neighborhood awareness of proper procedure - call 911! 1 1
Guns in schools 1 1
Anwatin Middle School outdoor courts need repairs 1 1
Changing staff at Minneapolis Kids threatens program strength 1 1
Changing staff at Sports/Arts program threatens program strength 1 1
Community education staff changes threatens program strength, the little amt of classes 1 1
Sports Arts is only offered during the summer and only between 12 and 4 PM 1 1

SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM 
MAKING IT HIGHLY SUSCEPTIBLE TO THREATS.
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S
E

N
IO

R
S

R
E

N
TE

R
S

H
O

U
S

IN
G

TR
A

FF
IC

/ 
TR

A
N

S
P

O
R

TA
TI

O
N

C
R

IM
E

/S
A

FE
TY

D
O

W
N

TO
W

N
 B

R
Y

N
 

M
A

W
R

A
R

E
A

 1

A
R

E
A

 2

A
R

E
A

 3

A
R

E
A

 4

A
R

E
A

 5

A
R

E
A

 6

A
R

E
A

 7
S

C
H

O
O

L 
P

A
R

K
S

 
R

E
C

. &
 C

O
M

M
U

N
IT

Y

A
N

W
A

TI
N

 Y
O

U
TH

N
E

IG
H

B
O

R
H

O
O

D
 

Y
O

U
TH

B
U

S
IN

E
S

S
S

U
R

V
E

Y
S

0
Schools are headed in the wrong direction 1 2 1 4
Students who bus a distance to the school don't return for outside activities; too far 4 4
School quality is an issue; and it's a global and national problem 1 1 1 3
Maintain quality of schools; Schools are our community asset 1 1 2
Concern: Golden Valley Park View school will draw Mpls students/take community school spots 1 1
Concern that increasing societal violence is spreading to schools - guns/ammunition 1 1
Truancy; student scuffles after school along Laurel Avenue 1 1
Maintaining the late start for Anwatin School is crucial for occupying youth in late afternoon 1 1
Shortage of teachers/supervision limits student accessibility to outdoor play time; 1 1
Marked differences between 6th, 7th, & 8th graders underscore need for separate Middle School 1 1
Anwatin M.S. principal voices concerns that Anwatin Woods Nature Center requires school land; vulnerable to vandalism 1 1

0
Offer community service opportunities, like painting; for seniors; facilitate this program 2 1 2 5
Fund and develop nature center in Anwatin Woods 2 2 4
Invest in our schools; Improve our schools 1 1 1 1 4
Encourage more parental and neighborhood involvement; support for our schools; our assets! 1 1 2 4
Gardens where youth could grow vegetables and flowers to sell 4 4
Sports programs and facilities needed:  soccer, gymnastics, swimming pool 3 3
Students interested in a game room with pool table, foosball, pinball 3 3
Programming space (a highly visible space) as a youth center (library or park bldg services) 1 1 2
Better programming in and for our schools/Youth 1 1 2
Repair Anwatin MS courts/hoops; add soccer and football fields 2 2
Advertise presence of school officer liaison 1 1
Advocate for school officer liaison to drive up and down Laurel Ave and Cedar Lake Road 1 1
Truancy calls for a 911 call; there is a squad car dedicated to just that 1 1
Publicize school times:  BM Elementary 8 AM to 2:40 PM; Anwatin 9:15 AM to 4 PM 1 1
Coordinate times with new BM Park View Montesori School 1 1
Turn a negative into a positive:  use vacant storefront at NW corner of Penn Avenue/CLR 1 1
alternatively as a student resource center; a senior center, a home-based business ctr. 1 1
Holding two PTA meetings there a year to address some parental bias against schools 1 1
Any dollar that we could spend on the schools would be money well spent 1 1
Develop escort/block watch to guard against vandalism; protect children walking on Laurel 1 1
Maintain school programs; Sports Arts; Family Fun Night 1 1
Replace full size school buses with smaller buses for less impact on neighborhood streets; or use on parkway 1 1
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SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM 
MAKING IT HIGHLY SUSCEPTIBLE TO THREATS.



BRYN MAWR NEIGHBORHOOD REVITALIZATION PROGRAM FOCUS GROUP COMMENTS/STRATEGIES
TRAFFIC/TRANSIT/TRANSPORTATION FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT
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New Cedar Lake Parkway bridge is good, but construction took too long 5 5
Near nexus of highways; convenient 1 1 1 3
For the most part, streets are quiet; not much through traffic 2 1 3
Traffic on Penn Avenue not really that bad; less than anticipated with I-394 exit addition years ago 1 2 3
Even with cuts, the bus service is fairly good 1 1 2
Traffic on Penn Avenue is expected since it's an arterial roadway 1 1
Bike trails; jogging paths 1 1
Few buses; get to meet neighbors at bus stops 1 1
Located on possible light rail route with Southwest Metro Corridor route  1 1

Want better bus service; communting to suburban jobs requires too much commuting time 1 1 1 1 2 1 7
Penn Avenue traffic volume and speeds are too high 1 1 1 1 1 1 6
Backups on I-394; congestion; I-394 forms barrier and separation not a true geographic one 1 1 3 5
Traffic in general 1 1 2 4
Traffic volume/speed on Ewing, Cedar Lake Parkway and Franklin/Cedar Lake Road 4 4
Traffic on Laurel Avenue and Queen Avenue 1 2 3
Need subsidized public transportation to reduce auto pressure!  We need LRT, more buses! 1 2 3
Traffic volume/speed on Cedar Lake Road and South Frontage Road; parking on Cedar Lake Rd 1 1 1 3
Glenwood Avenue, Area 1 and Area 2 bus service not available mid-day because of cuts 1 1 2
Idling vehicles pollute; Urban sprawl encouraged by I-394 1 1 2
Need signage at I-394 and Penn Avenue to guide traffic more smoothly safely east-bound 1 1
Traffic volume on highways diverts traffic to Glenwood and Penn Avenue 1 1
Longer light for Cedar Lake Road traffic at Penn Avenue intersection 1 1
Traffic on Penn Avenue, Glenwood, I-394; and future MnDot and County Rd. expansions 1 1
Need police car sitting on Penn Avenue to catch speeders 1 1
Will need buses for Fruen Mill housing 1 1
Bicycles are not yet a good alternative to cars and buses 1 1
Bus stop in Area 2 is not at stop sign, is on wrong side of road, and without pad/sidewalk  1 1
Car access to the south is limited 1 1
Volume on highways discourages highway use by Bryn Mawr residents 1 1
Odd low-flying helicopters 1 1
It's silly to complete mill and overlay in Area 2 without adding S. Frontage Rd sidewalk 1 1

SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.
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0
Traffic and lack of transit 1 3 4
Addressing the single lane access at Lowry Hill Tunnel; a bottleneck! 1 2 3
General lawlessness and poor traffic safety enforcement on these streets 1 1 2
Where will LRT and LRT stations be?  How to encourage folks to use LRT? 1 1
Impact of I-394 toll lanes on traffic volume and speeds, and I-394 access by Bryn Mawr 1 1
Future development will increase traffic on I-394 and its S. Frontage Road - mini-freeway 1 1
Though the effort was appreciated, the bollard and striping study on Penn had no effect 1 1
Penn Avenue traffic speeds are high because motorists don't realize they are in neighborhood 1 1
Motorists exiting I-394 don't perceive how fast that are traveling 1 1
Motorists don't stop for pedestrians.  Penn Avenue is not well managed for speed control 1 1
Traffic safety is ignored; speeds high; and stop signs ignored on Ewing, CLP, Franklin 1 1
Area 1 is an island surrounded by high speed traffic on Cedar Lake Parkway and Ewing 1 1
Crossing either Cedar Lake Parkway or Ewing is unsafe; curving roadway requires reduced speed 1 1
Morgan Avenue speeds are high when ball players are late to games 1 1
Lack of a safe pedestrian/bicyclist trail between Area 2 and Penn Avenue/Cedar Lake Trail 1 1
I-394 South Frontage Road is a mini-freeway; excess speeds and volume AM/PM rush hours 1 1
Pedestrian bridge is unsafe 1 1
South Frontage Road Sidewalk between Penn Avenue and Thomas Ave. ped bridge/sidewalk 5 5
Slowing Penn Ave traffic requires one or more of the following 1 1 3 5
1)  Traffic light/stop sign at Penn Avenue & Chestnut; 2)  Penn Avenue narrowing (even by 
eliminating parking)/bumpouts ; 3)  Placement of parked cruiser (even unoccupied) 1 1
Jump start Southwest Metro Rail/LRT corridor-Penn Ave/Van White Blvd stop; LRT momentum! 1 1 1 3
Van White Blvd may or may not impact Bryn Mawr traffic conditions 1 1 2
Infrastructure requires maintenance; many potholes; bury overhead utility lines in street/blvd 1 1
Hire a service to clear driveways (and shovel walks) after snow plow heaps snow; by City? 1 1
Throating/bumpouts at Penn Avenue and Mount View would probably help 1 1
Install speed bumps on Morgan along Bryn Mawr Meadows 1 1
Better enforcent? Speed bumps? Something else along esp. Ewing Avenue; but CLP too 1 1
Traffic calming and slowdown on Ewing Avenue between 22nd Street and CLP bridge and 1 1
on Cedar Lake Parkway between 24th Street and CLP bridge 1 1
Address South Frontage Road traffic speeds and volume esp. with anticipated development 1 1
Address pedestrian bridge safety north of I-394 1 1
Add sidewalks where pedestrian access is lacking; residential streets, parks, S. Frontage Rd. 1 1
Replace full sized MetroTransit and school buses with smaller, quieter, less polluting buses 1 1
Address use of school busing for student transit (of 22 surveyed; 18 bus, 3 walk, 1 ride in private car) 1 1
Create a park-and-ride lot for Bryn Mawr 1 1
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SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.



BRYN MAWR NEIGHBORHOOD REVITALIZATION PROGRAM FOCUS GROUP COMMENTS/STRATEGIES
CRIME/SAFETY FOCUS GROUP/SURVEY IN WHICH PARTICIPANTS MADE COMMENT
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Low crime, particularly Area 1 1 1 1 3
Block clubs 1 1 2
Small town feel 1 1
Pride in neighborhood -- and our stance that we should not put up with crime 1 1
Many people are reasonable and accept that Bryn Mawr is part of a larger city 1 1
Most people demonstrate common sense when it comes to personal security/safety 1 1
In general, graffiti is cleaned up quickly--except at Fruen Mill 1 1
Crime is down 1 1
Sense of security; neighbors looking out for one another 1 1
Nosy neighbors who watch out for one another and call 911 1 1

0
0
0
0
0

Crimes are committed by folks who are just passing through; crimes of convenience 2 2 4
Crime is up 1 3 4
Livability crimes esp. due to I-394:urination, garbage, drug sales, prostitution, panhandling 1 1 2
We need more police in the neighborhood 1 1 2
Guns in schools 1 1 2
Gun shots in neighborhood 1 1 2
Concern about some clients at gas station 1 1
Concern about meth lab in basement of building at corner of Cedar Lake Rd & Oliver Avenue 1 1
Graffiti; make efforts to clean it up quickly to make a statement 1 1
Lack of wise risk management; particulary when it comes to property safety/locking doors 1 1
Lack of awareness of importance of protecting one's belongings 1 1

0
0
0
0

SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.
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0
Crime in general 1 1 3 5
Break-ins and attempted break-ins 1 1 2

Concerns that growing societal violence is spreading to our schools-guns/ammunition found 1 1
Current political climate and its reductions in police force 1 1
In light of force reductions, Bryn Mawr is not going to be a high priority 1 1
Even with concerns about growing violence, Bryn Mawr has only felt safer over the years 1 1
It's easy to become an isolationist; Minneapolis is one of the more segregated cities 1 1
Desire to help neighbors to north; single parents who have no time/energy for involvement 1 1
Concerns about truancy and rowdiness of students after school, on Laurel Avenue; Penn 1 1
Need to address nuisance crimes resulting from I-394 in neighborhood: 1 1
 --  garbage, urination, vomiting, car fires, concerns about drug use, panhandling, prostitution 1 1
 -- traffic, especially at high speeds, and after bar closings; broken down cars and car parts 1 1
How to identify houses receiving subsidies or problem houses or problem dogs 1 1
We're not against group homes; it's just nice to be aware of them to watch over them 1 1
Concerned that area under new Cedar Lake Parkway bridge will become dangerous 1 1
Downtown Bryn Mawr could use more lighting 1 1
Concern about safety in Bryn Mawr Meadows and at trails under I-394 after dark; lighting? 1 1
Address increase in crime 1 5 6
Bring back crime reports in the Bryn Mawr Bugle 1 3 4
Address lighting and safety under I-394 bridge at Cedar Lake Trail 1 2 3
Send NRP funds back to fund more cops 1 2 3
Better maintenance of existing ltg/additional ltg of streets, parks, under bridges 2 2
Be aware and use the school officer liaison; request that he/she travel CLR & Laurel Avenue 1 1
Advertise school starting/ending times and encourage curfew observers to call 911 1 1
To address litter/garbage from motorists using I-394, add trash receptacle on N-bound Penn 1 1
To address need for park lighting; contact City Council and Park Board 1 1
Continue to encourage residents to call 911 to report suspicious behavior day or night 1 1
NW Corner of Penn/Cedar Lake Road could be used as after school center/substation 1 1
More lighting for safety 1 1
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SWOT ANALYSIS:  STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS:  What are the STRENGTHS of Bryn 
Mawr Neighborhood?  What are the WEAKNESSES of Bryn Mawr Neighborhood?  What are or will be the important 
issues (THREATS) facing Bryn Mawr Neighborhood?  What one project, program, service or thing (OPPORTUNITIES) 
would you like to see Bryn Mawr Neighborhood provide that does not currently exist?  What is the most important thing 
(OPPORTUNITY) that Bryn Mawr Neighborhood Association can address?  What types of housing programs 
(OPPORTUNITIES) should Bryn Mawr Neighborhood Association direct?  PURSUE OPPORTUNITIES THAT ARE A 
GOOD FIT TO THE NEIGHBORHOOD'S STRENGTHS.  OVERCOME WEAKNESSES TO PURSUE OPPORTUNITIES.   
IDENTIFY WAYS THAT THE NEIGHBORHOOD CAN USE ITS STRENGTHS TO REDUCE ITS VULNERABILITIES TO 
THREATS.   ESTABLISH A DEFENSIVE PLAN TO PREVENT THE NEIGHBORHOOD'S WEAKNESSES FROM MAKING 
IT HIGHLY SUSCEPTIBLE TO THREATS.


