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Proposed Wirth CAC Schedule (Revised 12-9-10)
Meeting 1 (December 14, 2010) 
· Project updates

· Overview of 2010 Projects 

· 2011 Pending Projects 

· Provide background materials or topic for entire park

· Site Analysis

· 1980 Master Plan

· Eloise Butler Management Plan

· South Wirth Trails Plan

· Off-Leash Recreation Area

· Golf Operations

· Winter Recreation 

· Mountain Bicycling

· Existing Trails and Parkways

· Twin and Sweeney Lakes

· Identify areas where we do not have plans since 1980

· Setting a Vision for Wirth Park
· Identify Requests for Information

Meeting 2 (January 4, 2011) 
· Identify unique historical, environmental and recreational quality of the park

· Identify key maintenance priorities

· Identify strength and weaknesses of existing attributes

· Identify top programming priorities/design elements
· Topical Discussions/Recommendations

· Maintenance facilities

· Winter Recreation

· Mountain Biking

· Active Sports Coordination (skiing, mountain biking, running, etc.)

· Hiking

· Environmental Management

· Wirth Chalet

· Pavilion

· Trails and parkway

· Quaking Bog

· Eloise Butler

· Golf

· Off-leash recreation area

· Twin and Sweeney Lakes
· Wayfinding

· Neighborhood Access

Site Tours (January. TBD) 
Meeting 3 (January 31, 2011) 
· Present Preliminary Concepts

Meeting 4 (March 1, 2011) 
· Present Revised Concepts

Meeting 5 (March TBD) 
· Finalize Concepts for Public Open House

· Begin Funding Prioritization

Public Open House (April 5, 2011) 
· Seek comment on concept

Meeting 6  (April 19, 2011) 
· Finalize Concepts

· Complete Funding Prioritization

Public Hearing (May 18, 2011)

